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In 2018, Guelph Public Library (GPL) completed a four-year strategic plan with Overlap 
Associates.   

With new members joining the board in 2023 and the unforeseen consequences of the 
pandemic, GPL decided to refresh their strategic directions and priorities to set the focus 
for the next two years until the next comprehensive strategic planning cycle can begin.  

Through Overlap led workshops, GPL management and board members reflected on 
accomplishments and missed opportunities from the past few years. These reflections 
considered issues, trends or events that could impact the library as inputs to determining 
focus areas for the next two years. 

This document outlines the refreshed Strategic Directions and priorities for the next two 
years.

SECTION 01 

Introduction 
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SECTION 02 

Strategic Directions
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SECTION 02

      Strategic Directions Review 

In 2018, GPL generated seven strategic directions: 

• Design a Library to Hold the Heart of the Community 
• Reflect our Changing Community 
• Create a Dynamic Space 
• Bridge the Gap 
• Strengthen Our Reach 
• Work Together to Build a Resilient Community 
• Empower Staff 

In a preliminary workshop, GPL management reviewed the seven strategic directions created in 2018 and reflected on 
their meaning and the implementation status of the accompanying priorities.  The management team shared that some 
of the strategic directions felt too similar, some felt more aspirational than actionable, and they recognized the need to 
prioritize which strategic directions were achievable within the next two years.  In a subsequent workshop, board 
members further refined the strategic directions from seven to four and created priorities to help enact the refreshed 
strategic directions.

In 2021, GPL refocused on four strategic directions: 

• Work Together to Build a Resilient Community 
• Reflect our Changing Community 
• Strengthen Our Reach 
• Empower Board & Staff 
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The following strategic priorities emerged by clustering board and management ideas in 
response to the prompt:  What do we need to accomplish in the next 12 to 18 months: 

• Strengthen government relations to attain more support for the 
library 

• Identify and create inclusive and accessible opportunities for 
communities to inform supports and resources they want from GPL 

• Develop structures to prepare board and staff for success in serving 
the community 

• Build a communication plan that defines and amplifies the value of 
the library as integral to Guelph 

• Be laser-focused and action-oriented to implement a strong 
strategic plan 

• Make the library more relevant to meet the community’s changing 
post-pandemic needs

Refreshed Strategic Priorities 
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SECTION 02

After creating strategic priorities, board members participated in a strategic 
alignment activity to hone in on which strategic directions to prioritize over the 
next two years. 

The next slide is a visual of the strategic alignment. 



Our Refreshed Strategic Directions 
Where we are heading 

Identify and create inclusive 
and accessible opportunities 
for communities to inform 
supports and resources they 
want from GPL. 

How we will get there 

Work Together to Build 
a Resilient Community 

Reflect Our Changing 
Community 

Make the library more 
relevant to meet the 
communities changing 
post-pandemic needs. 

Strengthen Our Reach Strengthen government 
relations to attain more 
support for the library. 

Build a communication plan 
that defines and amplifies 
the value of the library as 
integral to Guelph. 

Empower Board & Staff 
Develop structures to 
prepare board and staff 
for success in serving 
the community 

Being laser-focused and 
action-oriented to 
implement a strong 
strategic plan. 

Communicate staff 
expectations clearly for 
alignment and to 
understand our internal 
capacity to meet our needs
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SECTION 03 

Work Together to Build a Resilient Community 

Supporting priority outlined by board and management: 

Identify and create inclusive and accessible opportunities for 
communities to inform the supports and resources they want 
from GPL 

Possible Actions identified to enact priority: 

Refreshed Strategic Direction 

• Community outreach 
• Identify hidden barriers (physical and online) 
• Identify and reach non-users
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Reflect our changing community 

Supporting priority outlined by board and management: 

Make the library more relevant to meet the community’s changing 
post-pandemic needs 

 Refreshed Strategic Direction

Possible Actions identified to enact priority: 

• Evaluate and expand programming 
• Makerspaces and school activities 
• Resume pre-pandemic services 
• Evaluate branch services and spaces 
• Collect and share more stories



Build a communication plan that defines and amplifies 
the value of the library as integral to Guelph 

SECTION 03  Refreshed Strategic Direction
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Strengthen our reach 

Supporting priorities outlined by board and management: 

Strengthen government relations to attain more support for the library 

Possible Actions identified to enact priority: 

• Deepen understanding and relationships with all levels of government 

Possible Actions identified to enact priority: 

• Advocacy Plan 
• Strategic Communications Plan



SECTION 03

12

Empower Board & Staff 

Supporting priorities outlined by board and management: 

Develop structures to prepare board and staff for success in serving 
the community 

Possible Actions identified to enact priority: 

• Succession planning 
• Develop legacy document for incoming board 
• How to share our stories 

Be laser-focused and action-oriented to implement a strong strategic 
plan 

Possible Actions identified to enact priority: 

• Enhanced planning tools 
• Increased Staff Training 
• Identify specific goals 
• Align initiatives to priorities

 Refreshed Strategic Direction
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Empower Board & Staff (continued) 

Supporting priorities outlined by board and management: 

Communicate staff expectations clearly for alignment and to 
understand our internal capacity to meet our needs 

Possible Actions identified to enact priority: 

• Communicating goals to staff 
• Aligning organizational structure to reflect needs 
• Evaluation of job descriptions
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Overlap is recognized as a Government of Ontario Vendor 
of Record in the following categories: 

> Management Consulting (Organizational Transformation 
and Strategic Public Engagement roles) TENDER #7434 

> Experience Design and Related Digital Services TENDER #8462 

Overlap Associates Inc. 
305 King Street West, Suite 1002 
Kitchener, Ontario N2G 1B9 

overlapassociates.com 

Nexus, Discovery Way 
University of Leeds 
Leeds, United Kingdom LS2 3AA

http://overlapassociates.com
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