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“A good library system,
like the one we have here
in Guelph, allows curious
young people to grow up
and become adults who
aren’t afraid to continue
learning and exploring.
Thanks for being an
integral part of my life’s
education.”
SURVEY PARTICIPANT, COMMUNITY ENGAGEMENT
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Introduction
We’ve come a long way since February 1883,
when our Library was the first to be created
under the Ontario Public Libraries Act. In
the early years, the Main Library was our
only location. Now we have six! Today we
are a large urban library system, with
an extremely high per capita number of
readers.
This Strategic Plan will be our guiding
document through the next five years.
Times change, our city has grown, and a
responsive public library changes right along
with the times and its community’s needs.
As part of a diverse and growing community,
we understand the need to make Library
spaces and resources available to all. By
strengthening connections with community
partners, the Library will focus on ensuring
that everyone in our city has equitable
opportunity to develop their skills, pursue
their interests and connect with their world.
We look toward a new Main Library to be
the anchor and hub for the community as
a whole. Library branches will continue
to respond to the unique needs and
interests of neighbourhoods.
Strategic Plan 2018 – 2022

We will work to make all Library spaces
accessible and welcoming places where you
can read, learn, create, collaborate and
connect.
As part of our strategic planning process,
the Library Board and staff were thrilled to
reach out to so many partners, community
groups, and individuals for input, and were
equally excited to hear your responses.
Your thoughts about the library and how
you want it to grow were invaluable. We
hope that you see your input reflected in
the goals described in this document.
We invite you to make your Library a
frequent destination. We know that you’ll
find something to inspire you, ignite a
creative spark, lead you down a pathway of
learning, or make a meaningful connection.
Our doors are open, and we look forward
to making our community better together!
Guelph Public Library Matters!

Steven Kraft
Chief Excutive Offier

Katie Saunders
Board Chair
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OUR VISION
A thriving community.
Created together.

OUR MISSION
We provide ways for people to
explore their world, enrich their lives
and connect with their community.
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Guelph Public Library

OUR VALUES
ACCESSIBILITY

We believe in making library services and spaces available to all.

ACCOUNTABILITY

We ensure library services are efficient and fiscally responsible.

BALANCE

We make decisions that balance the needs of customers and employees.

DIVERSITY

We gain strength from our differences.

EXCELLENCE

We do whatever it takes to deliver excellent service.

INNOVATION

We recalibrate and capitalize on opportunities.

INTEGRITY

We support intellectual freedom and universal access to information.

LIFELONG LEARNING

We believe in the power of information.

LITERACY

We believe that our passion for reading and learning should be shared.

WELLNESS

We contribute to a strong and healthy community.

Strategic Plan 2018 – 2022
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Our
Strategic
Goals

STRATEGIC GOAL 1

Design a Library to Hold the
Heart of the Community
We commit to breaking ground on a new Main Library in the next five years.
We want the Library’s physical presence to align with the values at the heart
of this community, and provide a space where those values can be expressed,
shared and shaped. This includes caring for each other and the natural world,
respecting our past and embracing our future.

STRATEGIC GOAL 2

Reflect our Changing
Community
As Guelph grows, it is becoming increasingly diverse. By reflecting this
diversity and adapting to meet the community’s needs, we will create a
welcoming environment for all. We want everyone to see their identities and
interests represented in library programming, collections and staff.

STRATEGIC GOAL 3

Create a Dynamic Space
We want the Library to be an exciting, attractive destination. This requires
library spaces that are a joy to spend time in, and are designed with
community use in mind. We will examine the use of our spaces to better
balance the Library’s roles as an interactive, social place, and a place for quiet
study and reflection.

Strategic Plan 2018 – 2022
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STRATEGIC GOAL 4

Bridge the Gap
Many people face barriers to living the life they want and feeling included in
the community. We will lessen these barriers by connecting with underserved
groups, improving accessibility and delivering technology and services in more
ways.

STRATEGIC GOAL 5

Work Together to Build a
Resilient Community
We want to be a facilitator of community knowledge and connection. We will
work with and learn from partners to connect people to the supports they
want, ensure people feel safe in the Library, and play our role in truth and
reconciliation. We will strive to be successful collaborators and invest in staff
resources and training to support this role.

STRATEGIC GOAL 6

Strengthen Our Reach
We will strengthen our identity and increase community awareness of our
purpose, services, and programs. We want to regularly check in with the
community to ensure we are responsive to local needs. At the same time, we
want to invite the community in, to shape our Library and advocate for its
importance. It’s together that we create a valued and valuable Library.
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Guelph Public Library

“Whenever I go into any
library branch, I feel
connected to the community
and that I can be nurtured
in this space.”
SURVEY PARTICIPANT, COMMUNITY ENGAGEMENT

STRATEGIC GOAL 7

Empower Staff
As the Library changes to better reflect community needs, our process
and infrastructures must change too. We will review and revamp these
practices, using the feedback and experience of staff to inform our decisions.
We plan to start with our staff roles and responsibilities, communication
techniques and programming process. When our processes consume less time
and energy, we can focus on what matters.

“The public library is... where I
see people from all walks of life
engaging in reading, learning,
information seeking. There is
nothing else like a public library
and nothing can replace it.”
SURVEY PARTICIPANT, COMMUNITY ENGAGEMENT

Explore • Connect • Thrive

Steven Kraft, CEO
Email skraft@guelphpl.ca
Phone 519 825 6220 x224
Guelph Public Library
100 Norfolk Street
Guelph, ON N1H 4J6

Alternative formats are available as per the Accessibility for Ontarians with Disabilities Act
by contacting the Library at 519-824-6220.

