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Guelph Public Library Board 

Regular Monthly Meeting Minutes 

Monday, April 28, 2025 

Prepared by Barbara Powe, Administrative Assistant 

Members 

Danny Williamson (Chair) 

Randalin Ellery (Past Chair) 

Alexandra Ortiz Carlsson (Vice Chair) 

Renganathan Sadagoban (Vice Chair) 

Bang Ly (Secretary) 

Vivian Webb 

Denise Rishworth 

Claire Cowan 

Candice Lepage 

Councillor Rodrigo Goller 

Councillor Leanne Caron 

Councillor Carly Klassen 

Staff 

Dan Atkins (CEO) 

Michelle Campbell (Deputy CEO) 

Carolyn Elston-Ryder (Human 

Resources) 

Meg Forestell-Page (Manager of Public 

Service) 

Katie Duncan (Communications 

Supervisor) 

Robin Foster (Business Planning 

Supervisor) 

Diana Borg (Financial Administrator) 

Barbara Powe (Administrative 

Assistant) 

Guests 

No guests to report. 

Regrets  

Bang Ly 

Carolyn Elston-Ryder 



 

1 Call to Order 

The regular monthly meeting of the Guelph Public Library Board was called to 

order by the Chair, Danny Williamson, at 6:01 p.m. on Monday, April 28, 2025. 

Dan Atkins, Treasurer, was present. 

1.1 First Nations Acknowledgement 

L. Caron read the Territorial Acknowledgement. 

1.2 Guelph Public Library Values 

C. Lepage shared their GPL Values. 

2 Approval of Agenda 

Motion 29.25: 

Moved by L. Caron 

Seconded by R. Sadagoban 

That the Guelph Public Library Board approve the Agenda of the April Library 

Board meeting as circulated. 

Carried 

C. Klassen joined the meeting at 6:06 p.m. 

3 Apologies for Non-Attendance 

Bang Ly 

Carolyn Elston-Ryder 

4 Declaration of Pecuniary Interest 

No declarations to report. 

5 Consent Agenda 

5.1 Adoption of March 2025 Minutes 

5.2 Correspondence 

5.3 CEO’s Report 

5.4 Service Utilization Scorecard 

5.5 Service Capacity Scorecard 

  



 

5.6 Operating Variance Report 

5.7 New Central Library Update 

Motion 30.25: 

Moved by D. Rishworth 

Seconded by A. Ortiz Carlsson 

That the Guelph Public Library Board approve the Consent Agenda as 

circulated. 

Carried 

6 Presentations & Reports 

6.1 Guelph Public Library Store 

The communications team has dialed back on ordering swag-type material in 

efforts to be more intentional with the types of material available for purchase 

for financial and sustainability purposes. 

Shopify allows the Library to host a digital storefront with a curated selection 

of materials designed by Staff, and ready to print and ship to the customer’s 

size and colour preferences. This means Staff can be hands off with inventory 

management and shipping, so they can focus their resources on what matters 

– Library patrons. The goal is providing high-quality library gear that resonates 

with patrons and Guelphites, promoting a sense of pride and literacy, and 

creating a new revenue stream to support future library services, while 

amplifying the Library’s story. 

Key Audience 

• The Guelph Community 

• Book Lover and Students 

• Dedicated Library Patrons 

This targeted approach not only increases engagement but also reinforces our 

store’s mission to promote literacy and celebrate library pride. 



 

How the Store Works 

 

Financial Projections 

Revenue from the Library Store will come from sale of products after deducting 

overhead costs and operating expenses which include an annual Shopify 

subscription. 

The table below highlights financial projections in best, moderate and break-

even scenarios. 

 



 

Average revenue calculations are based on an estimated number of purchases 

(1-5 per cent of active library patrons who have a borrowing history in the last 

year) multiplied by an average cart value (estimating one item per order with 

an average price range of $35 to $40). 

Products and Designs 

The Library store products and designs are a blend of local Guelph culture, 

Library advocacy and lobe for literacy and design that help amplify the 

connection patrons have with the work done at the Library. 

At the moment, there are roughly 25 pieces in the store that include clothing, 

tote bags and coffee mugs. 

Merchandise Pricing 

Products for the store have been selected with a variety of pricing tiers to 

appeal to a wider audience. 

 

Bundle discounts of 10-15% are available when purchasing more that one 

item. 

Policies 

Updates Policies 

• Privacy Policy 

New Policies 

• Library Store Terms of Reference 

• Returns and Exchange Policy 

• Shipping Policy 

Launch 

A soft launch is scheduled for June 2025 with a hard launch following in 

August. 



 

A discussion followed. 

Motion 31.25: 

Moved by R. Sadagoban 

Seconded by B. Ly 

That the Guelph Public Library Board approve the Guelph Public Library Store 

via Shopify report as presented. 

Carried 

7 Authority to Move into Closed Session 

Motion 32.25: 

Moved by C. Cowan 

Seconded by R. Goller 

That the Guelph Public Library now hold a meeting that is closed to the public 

pursuant to: 

The Public Libraries Act, Section 16.1(4) A meeting or part of a meeting may 

be closed to the public if the subject matter being considered is, 

(d) labour relations or employee negotiations; 

The meeting was moved in-camera at 6:51 p.m. 

A motion to approve the agenda carried. – Motion IC.16.25 

A motion to approve the consent agenda carried. – Motion IC.17.25 

A motion directing Staff to follow actions presented by the Board carried – 

Motion IC.18.25 

The meeting was move out of in-camera at 7:12 p.m. 

8 New Business 

Nothing to report. 

9 Unfinished Business 

Nothing to report. 

10 Next Meeting 

Chair, D. Williamson announced that the next Board meeting would be Monday, 

May 26, 2025 at 6:00 p.m. 

11 Adjournment 



 

Motion 33.25: 

Moved by R. Sadagoban 

Seconded by C. Lepage 

That the Guelph Public Library meeting of April 2025 be adjourned. 

Carried 

Meeting adjourned at 7:15 p.m. 

Library Board Chair Date 

Library CEO (Board Secretary)  Date 


